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Safety Department

MESSAGE FROM THE
MANAGING DIRECTOR:
On behalf of Heli Everest, I take immense pleasure in
continuing the publication of Heli Everest’s Safety
Bulletin for the year 2021. Although the Nepalese Aviation
Industry is still on the road to recovery from the ongoing
COVID-19 phase, we are happy to bring you this
newsletter which has been curated for our avid readers to
share interesting and useful articles to promote safety
through quality in the airline's industry.
Our management team's core principle is “Safety First”
because we strongly believe that safety is our uppermost
priority. We have been persistently developing a safe and
healthy environment for our employees and valued
clients by ensuring the safest collective helicopter
operation that is free from all potential hazards. To
guarantee a top-notch service, my team and I have a welldefined understanding that we never compromise on
safety and have made changes to procedures to further
reduce the possibility of any rare occurring risks.
We, the Heli Everest team, are fully committed to
developing, implementing, maintaining, and continuously
improving our strategies to ensure that all of our aviation
activities are carried out under a balanced allocation of
the organizational resources assured in achieving an
Acceptable Level of Safety (ALOS), and meet both
National & International standards.
I strongly believe that the overall strength of our
company is my team, who dedicate all of their time and
effort to making Heli Everest the most successful aviation
company in Nepal. I value and appreciate all the staff who
were in the company prior to my involvement for their
hard work, and would like to welcome all the new staff
who joined the team after my involvement as an
Accountable Manager/Managing Director for Heli Everest.
I am confident that my team holds a strong commitment
to administering daily operations- which makes our
employees and board members proud, and also helps us
to identify as the safest and highest quality airline
company in Nepal.

Lastly, I would like to extend my sincere thanks to all of
our clients for choosing Heli Everest. I also would like to
thank the Safety Department for bringing the
continuous issue of the bulletin. I am grateful to the
entire Heli Everest team for building Heli Everest as the
most reliable and trustworthy Helicopter company in the
country.

Fur Gelje Sherpa (Phurba)
Managing Director

MESSAGE FROM THE
EDITORIAL BOARD:
Our Safety Department is pleased to publish the second
issue of the Fall 2021 Safety Bulletin, This platform will be
used to provide relevant informative reading materials
related to safety. We hope our continual Safety Bulletin will
greatly help in fostering positive Safety Culture in the
Organization and throughout the Aviation Industry as well.
If you wish to contribute or have any questions, please send
us an email at corporatesafety@helieverest.com

FATAL TRAPS IN HELICOPTER
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BIRD STRIKES:
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Know your seasonal high temperatures and how they
affect DA in the current operational area.
Create a habit of noting/calling temperatures prior to
take-off and prior to initiating an approach to consider
DA and performance or lack thereof.
High, Hot and Humid equated to high-density altitude
and greatly reduced the performance of the helicopter.
High, Hot and Humid is a poor condition and High, Hot
and Heavy is worse.
Pre-flight planning and evaluating performance charts
with consideration for DA and gross weight operations
will make the effects of DA visible to pilots.
Most flight manuals or pilot Operating Handbooks have
DA charts in the performance section.
Respect the factors governing helicopter performance
during all flight operations and fly as light as possible
in high DA conditions. (Source: IHST)

BS
(Bird Strike)

VRS
(Vortex Ring
State)

DENSITY ALTITUDE:
The invisible factor of Helicopter performance;

Of the three-factor that governs Helicopter
Performance, density altitude is the most difficult to
perceive. Wind (speed and direction) and gross weight
are very recognizable in flight operations. Density
altitude on the other hand takes some headwork and
situational awareness.
Density altitude is invisible but is a factor that always
governs Helicopter performance.
Temperature is the element that has the greatest effect
on density altitude.

If a collision with a bird is imminent, protect your eyes
while maintaining situational awareness.
Assume that any impact will result in a shattered
windshield.
Prepare yourself for a lot of confusion, but above all else,
fly the aircraft.
There will be a lot of wind and noise and debris will
probably be flying around.
Wearing shatter-resistant sunglasses will help avoid eye
injury and keep your vision from being impaired by the
slipstream.
If the bird hits the airframe, it is best to assume there is
damage.
Slow down to maneuver speed and maintain control as
best as you can while you assess the situation.
If the damage is significant, or you suspect it is, land as
soon as practicable.
Although you might be tempted to continue on to your
destination, do not be lulled into a false sense of
security.
You may not be able to see the extent of damage, and
pushing the flight further than necessary may cost you
dearly.
Don't hesitate to declare an emergency.
Don't rule out an off-airport landing if you believe that
the airframe has suffered major damage.
Upon landing thoroughly inspect the aircraft.
You may be able to fly it back to your home airport, but
do not take any unnecessary chances
Speed plays a larger role in the amount of damage from
a bird strike than the mass of the bird does.
While you may not be able to control the size of the bird
approaching you, you can control how fast you hit it.
Striking a 4-pound bird will inflict less damage at 80
knots than at 100 knots.
(Source: AOPA Safety Brief, Air Safety Foundation)

WIRE STRIKES:
According to the FAA – unlike other accident categories,
experience and weather are not typically identified as
causal factors in wire strike accidents. The average age of
an accident pilot is 43-45 years with over 4000 hrs of
flying time. Weather typically good- 86% of these
accidents occur in daytime VMC.

Data shows that the underlying factors are:
It is not inexperience
Weather consideration is not a factor always.
Not a lack of awareness of the wire location.
63% of pilots involved in the Australian wire strike
accidents knew where the wire was in advance.
So, what is it?
Pilot attention- one major underlying factor is
distraction.
Distraction at a low-level operation can be deadly at
any stage, from planning through to flying.
Because of the close proximity of the hazards,
even the smallest lapse in attention can be fatal.
Very important to stay focused on the job.
Anything that causes the presence of the wires to fade
from the pilot's awareness is hazardous.

IN ADDITION, SOME MORE TYPICAL AND
LURKING DANGERS ARE LISTED BELOW:
Rapid change of weather situation, especially fog!
Loose, moving items.
A long line over the skid (during tightening)
Fuel management.
Passengers or crew touch/ contact flight controls.
Communication errors, misunderstanding, false
interpretation.
Traffic
VNE/ Retreating blade stall/ hydraulic transparency.
AS350 highly susceptible, sudden unexpected
occurrence.
Rotor Strikes.
Rear left main rotor
Obstacles/ unobserved, confused people
Crew and pre-flight hazards.
Time pressure/ heavy workload.

PRE-FLIGHT RISK ASSESSMENT:
Heli Everest has introduced a Pre-flight Risk Assessment
before every flight. Pre-flight Risk Assessment: Pre-flight
Risk Assessment is a best practice aimed at supporting
flight preparation and the implementation of risk
mitigations before the flight. This is not a checklist: The
goal is to provide a clear overview of the risks you are
exposed to during your upcoming flight.

12 IMPORTANT CONSIDERATIONS FOR
MOUNTAIN AREA HELICOPTER
OPERATIONS:
Be aware of aircraft performance and limitations.
File a flight plan
Study the navigational charts carefully- do not rely on
GPS
Get up-to-date weather information for a go/no–go
decision.
Don't go when winds are stronger than 25 knots.
Fly at a safe altitude.
Be aware of the wind direction and speed.
Monitor for signs of changes in the weather.
Be aware of the psychological and physiological effects
of mountain flying.
Always plan an escape route.
Be aware of wind shear and recovery actions to be taken.
Before undertaking flights in mountains or hilly terrain,
receive appropriate training from a qualified instructor
who is experienced in mountain flying techniques.
(source: IHST Helicopter Facts)

SAFETY MANAGEMENT- EIGHT BUILDING
BLOCKS:
Senior Management Commitment to the Management of
Safety
Effective Safety Reporting
Continuous Monitoring
Investigation of Safety Occurrences
Sharing safety lessons learned and best practices
Integration of Safety training for Operational Personnel
Effective implementation of SOPs
Continuous improvement of the overall level of Safety
The result of implementing these blocks will be an
Organizational culture that fosters safe practices,
encourages effective safety communication, and actively
manages Safety.

THREE STEPS OF HAZARD IDENTIFICATION
AND RISKS PROJECTION:
State the generic hazard (hazard statement) e.g. an
operating aircraft engine.
Identify specific components of the hazard, e.g. engine
intake suction
Project-specific risks associated with each hazard e.g.
foreign object ingestion.

SAFETY CULTURE:
Safety culture is the way Safety is perceived, valued, and
prioritized in an organization. It reflects the real
commitment to safety at all levels in the organization.
An organization's Safety Culture is crucial to its safety
achievement. The ideal safety culture supports staff and
systems, recognizes errors will be made, and believes
blaming staff will not solve problems.
A positive and supportive safety culture encourages
open and honest reporting, seeks to learn from its
failures, and is open and fair in dealing with those
involved.

CHARACTERISTICS OF POSITIVE SAFETY
CULTURE:
TRUST:
An atmosphere of trust exists in the organization.
Personnel is encouraged (even rewarded) for
providing safety-related information, but are also
clear about where the line must be drawn between
acceptable and unacceptable behavior.

SUPPORT:
Senior management openly supports, promotes, and
encourages an open and fair reporting culture. This may
be demonstrated by some of the following:

Evidence of senior management leading by examplestaff see examples of senior management actions,
decisions, and behaviors encouraging an open and fair
culture.
Evidence of support and encouragement for hazard
reporting.
The open and fair culture is included and endorsed in key
documentation and communication to staff.
Management continues to monitor the Organisation's
safety climate through surveys and audits.
All the staffs are involved in establishing and maintaining
the organization's safety culture.

HELICOPTER EXTERNAL SLING LOAD
OPERATIONS (HESLO)
Heli Everest has introduced Helicopter External Sling
Load Operations in the Company. Taking into
consideration of safety hazards in order to safely
conduct sling load operations, prospective staff of the
Company was given training on awareness of the safety
hazards he will face, such as additional dynamic forces,
static electricity, rotor wash, other operations involving
close proximity to the aircraft and communications/
signaling systems as per the requirement of CAAN
standards. At the moment, our crew is conducting the
flight in accordance with applicable procedures and
regulations. Safety Risk Assessment for HESLO was done
by Safety Action Group members as per the
requirements of MOC procedures of Safety Management
Manual.
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